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* = Response is required  

Closing the Loop (following up on last year's questions). If you would like to attach 
supplemental documents, exit this form and use the "Attachments" button (bottom left-
hand corner).  

1. In your 16-17 program review update, you reflected on your service area's 
contributions to the College’s overall goal of improving persistence. You identified 
strategies and activities your service area planned to engage in to address this goal. 
Please describe your service area’s progress over the past academic year.  

* a. What is the status of the project/activities/program improvements?  
The status of our program is a work in progress. Because we're pre-occupied with the 

process of implementing our new integrated student system, we have not fully explored 

other sources.   

* b. What improvements (if any) do you notice in your persistence data?  
Based on the data we conducted this year, it did not completely reflect the type of data to 

analyze the persistence of our program services.   

* c. What barriers or obstacles have you encountered?  

The obstacle we have encountered is not having sufficient time to properly assessed due to 

the crunch timing of our project for the new student system. 

Looking Forward  

* 2. Identify one major area of focus for your program (e.g. integrating new employees, 
increase efficiency, etc.)  

Our major focus will be increase efficiency with the new integrated student system. 

* 3. In what ways does this focus contribute to the College’s goals of improving 
persistence and what shifts have you seen (or do you hope to see) in your service area 
data that you would attribute to this focus?  

In order to increase efficiency, the staff needs to have sufficient time to test the system, get 

proper training, and have a better understanding of our business process in order to assist 

the students which would contribute to the College's goals of improving persistence. Our 

department hopes to see students successfully complete their student journey with the 

implementation of the new integrated student system. Students will have an online portal 
page where they can view their information at their convenience.  



  

* 4. In what ways does this focus contribute to the College’s goals of reducing equity 
gaps and what shifts have you seen (or do you hope to see) in your equity data that you 
would attribute to this focus?  
With the data that was collected it didn't really focus on equity because it's given to all 

students who attended the event and the questions were more focused on whether or not 

the students understand the services our department provided. But moving forward, a 

different kind of survey will be conducted in order to address any equity data.  

* 5. What other trends or patterns do you notice in the data that warrant further 
exploration?  
In order to get adequate data in the future, we need to explore more sources of getting 

students to participate in providing feedback on our services.  


